
MINUTES OF THE FACILITY USE COMMITTEE REGULAR MEETING 

OF SOUTH LYON COMMUNITY SCHOOLS 

HELD AND SOUTH LYON CITY AND SCHOOL ADMINISTRATION BUILDING 

APRIL 10TH, 2018 

 

The meeting began at: 5:38pm 

 

Present:  

Chris Bullinger, Amy Dagenhardt, Dale Essenmacher, Michelle Jones, Brianna Wiater, Karen Wiater 

 

Public Comments:  

None 

 

New Business: 

After speaking with the school board and different community groups, it was decided that the committee needed 

to come back to the original facility use-related questions developed in the Operations Department and among 

community users.  

The committee first discussed how the district should approach gym and field scheduling when dealing with new 

groups. It was decided that the district should honor historical usage and foster communication between groups to 

allow for streamlined scheduling and effective compromising. It was also recommended that the facility use 

procedures explicitly state that the district will use historical usage as a starting point for scheduling facilities each 

year, and that there should be a closer examination of standing groups on an annual basis (i.e. size of groups, facility 

needs, violation history, etc.).  

Next, the committee discussed how to address weekend facility use by community members. The district is staffed 

for a Monday – Friday operation during normal business hours, and consistent weekend use causes strain on district 

facilities and staff. Therefore, it was recommended that the procedures state that only a specified number of 

buildings will be opened and staffed on the weekend as well as highlight the fact that community use of district 

buildings should be limited to Monday – Friday use wherever possible. It was also suggested that group three 

community users be charged group four rates on the weekend (for indoor reservations only) to limit the amount of 

weekend use.  

After a discussion surrounding fundraisers, the committee decided that the facility use procedures need to state 

that groups one, two, and three are all limited to one weekend fundraiser per year, and will only be charged for 

direct labor costs. In regards to group threes, they will receive a rental fee waiver for their one weekend fundraiser 

and will only pay direct labor costs. For all other indoor weekend use or indoor weekend events, group threes would 

revert back to paying group four rates.  

The committee also discussed having one on one meetings with community members and groups to get honest and 

personal feedback regarding district facility use. This would also give the district a chance to remind community 

users of the rules, procedures, and expectations of reserving district facilities.  

 

The meeting ended at: 6:48pm 


